CITY OF ELKHORN
AD-HOC SWIMMING POOL COMMITTEE
OCTOBER 12, 2011

ROLL CALL

Present: Mayor Howie Reynolds, Robert Slauson, Ashley Duchemin, Kathy Loveless,
Sam Tapson, Rebecca Greving, Jeff Simons and Mary Van Dyke.

NEW BUSINESS

e Appoint or Select Chairperson

0 Robert Slauson was appointed as Chairperson by Mayor Howie Reynolds.
e What is the mission of the committee?

0 To ensure that the community continues to have a swimming pool.

0 To convey to the community the full benefit that the swimming pool provides.
e What are we trying to accomplish?

0 To make the pool self-sustaining.

= Find ways to increase revenue to close the budget gap.
o Convince community members that the pool will not become a strain on tax
dollars.

o0 Make the swimming pool more appealing for all age groups.
e What are the options? (Splash grounds vs. Pool vs. Aquatic Facility)
e Current Pool-enhance utilization

o Improve current facility while working toward fundraising a new facility.

MISCELLANEOUS

e Each board member was asked to bring a list of ideas to enhance the current facility, as
well as fundraising ideas for a new facility.

The next meeting will be November 9, 2011 at 6:00 p.m.
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