CITY OF ELKHORN
AD-HOC SWIMMING POOL COMMITTEE
JUNE 25, 2012

Jeff Simons called the meeting of the Ad-Hoc Swimming Pool Committee to order at 6:47 p.m.

NEW BUSINESS

e Presentation to Council

o

The Ad-Hoc Swimming Pool Committee has been added to the agenda for the
upcoming City Council meeting.

The purpose of the presentation is to secure funds to complete a Phase | study.
The options for the pool will be presented to the City Council, as well as what is
needed from the city to move forward with any of the possible options.

It will be presented that in order to move forward with any pool projects the city
will have to complete Phase 1.

The Ad-Hoc committee will address that they are willing to fundraise for a
portion of the funds needed to complete the first phase.

It will be addressed that even if the pool is going to be shut down Phase | will
have to be completed.

Stan-Tech, Ramaker, Burbach and Neuman are pool companies that RFP’s could
be sent to.

It will be addressed to the City Council that the Ad-Hoc Committee would like to
create a survey and distribute it to the community.

The survey will lend assistance in deciphering what services and amenities the
community would like to see at the pool.

The different options for conducting the survey will be presented.
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