CITY OF ELKHORN
AD-HOC SWIMMING POOL COMMITTEE
JANUARY 11, 2012

Rob Slauson called the meeting of the Ad-Hoc Swimming Pool Committee to order at 6:00 p.m.
ROLL CALL

Present: Robert Slauson, Ashley Duchemin, Kathy Loveless, Jeff Simons, Dean Wilson,
Matt Dahlgren and Mary Van Dyke.

Not Present: Rebecca Greving and Ron Dunwiddie.
NEW BUSINESS

e Concessions
o Jeff Simons will be meeting with Pepsi at the end of January to discuss
concession options. Pepsi has offered to sell us the product at the same price that
we would purchase it from the store which would save on travel expenses.
o It was recommended that perishable foods not be included in concessions items
sold. Concession items should be limited to candy, chips and frozen pizzas.
o Dean Wilson will provide information for a program that provides the price
margin for items sold.
o Selling concessions at baseball/softball games was discussed. Prices for
concession carts are being investigated.
o It was suggested that it be offered to area groups/organizations to sell concessions
at local events for a percentage of the profits.
e Programming
0 Robert Slauson will offer a triathalon training/introduction program. The
program will be a five week program for children ages 7-14 years.
e Hours of Operation
0 Weekend pool hours will be changed to 11:00 a.m.-6:00 p.m.
e New ADA Laws for 2012-possible ramifications
o It has been brought to the attention of Jeff Simons that the pool is possibly not
ADA compliant because of the lack of a lift in and out of the pool for disabled
individuals. The lack of a lift could lead to a fine or legal ramifications.

The next meeting will be Wednesday, February 8, 2012 at 6:00 p.m.
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