
 
 

CITY OF ELKHORN 
Finance & Judicial Committee 

First Floor Conference Room, 9 S. Broad Street, Elkhorn, Wisconsin 
March 26, 2012 

 
The Finance and Judicial Committee was called to order at 5:05 p.m. by Alderman Taylor, followed by 
roll call. 

 
ROLL CALL 
Present:  Aldermen Kim DeHaan, Scott McClory  
Also present:  Administrator Sam Tapson, Finance Director Mary Hinske, City Clerk Darlene Igl, Jim   
Boardman 

 
EDC DISSOLUTION 

Administrator Tapson provided information regarding the now defunct EDC.  It was stated that the City 
has fiduciary responsibility for the EDC funds and that the Finance Department has continued to file the 
required reports on behalf of the EDC.  It was stated that if the Council deems it appropriate to maintain 
an EDC type organization, it may be best to dissolve the existing EDC and to establish a replacement 
agency such as a Community Development Authority (CDA).  It was discussed that the existing assets of 
the EDC could be used for economic development. 

After discussion, motion (DeHaan/McClory) to recommend to Council the dissolution of the EDC with 
the discussion of the creation of CDA and to transfer the funds to the General Fund.  It was requested 
that the discussion of creating a CDA be placed on the first Finance & Judicial agenda in May. 
 
METER EXPENSES 

Information was provided from the Electric Department that during meter testing it was discovered that 
a number of meters are running slowly in winter months.  It was decided that these meters should be 
replaced however the purchase of the additional meters would cause the account to exceed the budget.  
Motion (McClory/DeHaan) to recommend to Council a budget adjustment not to exceed $1,500 to 
replace those meters that will be retired.  Motion carried.    
 
ADJOURNMENT 
Motion (Taylor/DeHaan) to adjourn at 5:15 p.m.  Motion carried. 
 
Darlene Igl 
City Clerk 
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