
 
 

CITY OF ELKHORN 
Finance & Judicial Committee 

First Floor Conference Room, 9 S. Broad Street, Elkhorn, Wisconsin 
May 14, 2012 

 
The Finance and Judicial Committee was called to order at 5:00 p.m. by Alderman McClory, followed by 
roll call. 

 
ROLL CALL 
Present:  Aldermen Kim DeHaan   
Also present:  Administrator Sam Tapson, Finance Director Mary Hinske, City Clerk Darlene Igl, Electric 

Utility Operations Manager Tim Leach, Park & Rec Director Jeff Simons, Police Chief Joel 
Christensen, John Henderson, Representatives of LinMot, Inc. 

 
PARK & RECREATION DEPARTMENT TEMPORARY STAFFING 

Administrator Tapson stated that the Park & Recreation secretary will begin an FMLA leave that may 
last as long as eight weeks.  This absence will significantly limit the ability of the Director to perform 
necessary duties outside of the office.  Authorization to hire temporary staff to cover this absence was 
requested.  It was suggested that previous office employees of the City be contacted to determine 
whether they would be available to temporarily fill the position.  Motion (McClory/DeHaan) to recommend 
to Council absent other factors that temporary staffing to approved not to exceed a cost of $6,400.  
Motion carried. 
 
BUSINESS PARK LAND SALE   

Representatives of LinMot, Inc. provided an overview of their business and the intended current and 
future use of the site that they are interested in purchasing.  It was stated that they believe that the 
10,000 square foot facility that is planned would house 20 – 25 employees in three years.  

 
MERCY HEALTH SYSTEM DEVELOPMENT AGREEMENT 

This item was removed from the agenda pending further documents being received from the City 
Attorney. 
 
PSC RECOMMENDED ELECTRIC RATE STRUCTURE  

Finance Director Hinske stated that the PSC provided their analysis of the current rates along with the 
new rate structure proposed.  The last increase implemented was in 2005.  The rates proposed by the 
PSC include varying increases by customer class and volume and show an average increase in monthly 
electric bills for residential customers of $5.54 (8.17%), $11.40 for commercial customers (4.67%) and 
$11.90 (4.67%) larger industrial customers.  Motion (McClory/DeHaan) to recommend to Council that 
staff be authorized to schedule a public hearing on the proposed electric rate increase as proposed by 
the Public Service Commission.  Motion carried. 
 
PD POLICY MANUAL DEVELOPMENT  

Chief Christensen provided information on risk management resources for public safety available 
through Lexipol.  The policy manual content developed by Lexipol is specific to federal and Wisconsin 
state law and is in accordance with Wisconsin Law Enforcement Accreditation Group standards.  The 
master policy document can also be customized to the Police Department’s unique mission, philosophy 
and resource availability.  CVMIC has authorized reimbursing agencies $2,750 for the first year of 
participation in Lexipol which would net in a cost of $3,758 for the City.  The annual update and daily 
training bulletin fees are currently estimated at $5,178 per year and would be incorporated into the 
annual operating budget in future years.  Motion (McClory/DeHaan) to recommend to Council a budget 
adjustment in the amount of $6,508 be authorized and the City enter into the agreement with Lexipol.  
Motion carried.  Alderman DeHaan asked that an update be provided to the Committee after 90 days of 
usage of the program. 



 
 

 
ADJOURNMENT 
Motion (DeHaan/McClory) to adjourn at 5:50 p.m.  Motion carried. 
 
 
Darlene Igl 
City Clerk 
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