
 
 

CITY OF ELKHORN 
Finance & Judicial Committee 

First Floor Conference Room, 9 S. Broad Street, Elkhorn, Wisconsin 
August 13, 2012 

 
The Finance and Judicial Committee was called to order at 5:00 p.m. by Alderman McClory, followed by 
roll call. 

 
ROLL CALL 
Present:  Aldermen Scott McClory, Jim D’Alessandro, Kim DeHaan   
Also present:  Finance Director Mary Hinske, City Clerk Darlene Igl, Chief Joel Christensen, Fire Chief 

Rod Smith, Sgt. Matt Malvitz 
 
CONSIDER PURCHASE OF POLICE RADIOS 

Chief Christensen stated hat $7,800 had been included in the 2012 budget for the replacement of 
some of the Police Department’s radios.  Sgt. Malvitz researched possible options and recommended 
Motorola radios.  Three proposals were received with the lowest cost of $7,728.00 submitted by Baycom 
which includes a three year warranty with the purchase. Motion (McClory/DeHaan) to recommend to 
Council that the Police Department be authorized to purchase replacement radios from Baycom not to 
exceed $7,800.  Motion carried. 

 
2013 BUDGET:  PRELIMINARY DISCUSSION 

Administrator Tapson presented preliminary budget information for discussion The Committee 
discussed various general policy and operational considerations including maximizing the levy, library 
maintenance of effort and rewriting of the zoning code.  Committee members expressed interest in 
reviewing departmental goals for 2013 and reviewing budget detail by department.  It was stated that the  
current draft of the budget includes a tax levy decrease.   

It was discussed that there will be additional budget discussions at the Committee and Council levels.  
Administrator Tapson stated that he plans to release the 2013 General Operating Budget to Council on 
October 15th. 

 
ADJOURNMENT 
Motion (DeHaan/D’Alessandro) to adjourn at 6:10 p.m.  Motion carried. 
 
 
Darlene Igl 
City Clerk 
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