
CITY OF ELKHORN 
FINANCE & JUDICIAL COMMITTEE 

Minutes 
April 27, 2015 

 

Members Present: Aldermen McClory, Myrin, and Kluck 

Others Present:  City Administrator Tapson, Police Chief Christensen, Finance Director 
Heilman, Recreation Director Meyer, DPW Manager Nuss, Electric Utility Director Murphy, 
Fire Chief Smith 

Meeting was called to order at 5:00 p.m. by Chairman McClory 

 

1. Sunset Pool Purchases  
Director Meyer presented request to purchase various pool related equipment and furnishings at 
a cost of $66,577, which is less than the project allowance of $67,000. Motion by Ald. Myrin to 
recommend approval to full Council, second Ald. Kluck; motion passed on voice vote (3-0). 
 
2. Police Department Purchases 
 

a) Server/Software  
 Chief Christensen presented request to purchase budgeted server and software from   
Heartland Business Systems at a cost of $15,950; noting that Heartland is the city’s  
long-standing IT Service provider. Ald. Myrin inquired as to the possibility of seeking  
quotes form others for basic IT services. It was noted that, while that is certainly 
possible, Heartland has provided satisfactory service and pricing is within industry  
standard rates. Motion (Myrin); second (Kluck) to recommend purchase of  
server/software as requested. Motion passed 3-0 on voice vote of committee. 

 
 b)  Firearms Purchase 

 Chief Christensen presented request to purchase budgeted firearms from Kiesler at a  
 cost of $7,467. Ald McClory asked if PD was intending to transition all officers to a  
 common sidearm, to which Chief Christensen replied in the affirmative. Motion  
(Myrin), second (Kluck) to recommend the purchase as requested. Motion passed 3-0 on  
voice vote of committee. 
  

  3. Lakeland Elevated Water Tower – Project Management/Inspection Services 
   Director Murphy presented Task Order in the amount of $24,822 submitted by Kapur  
   Associates. Motion (Myrin, second (Kluck) to recommend approval of Task Order as  
    presented. Motion approved 3-0 on voice vote of committee. 
 
   4. Electric Utility – Surplus Property 
    Director Murphy requested that several transformers, which are no longer compatible with 
    system, be declared to be “surplus property”.Ald. Myrin asked how the equipment will be  



   disposed. Director Murphy noted that bids would be solicited from several suppliers and sold  
   to the company offering the best price. Motion (Myrin), second (Kluck) to recommend   
   approval of requested action. Motion approved 3-0 on voice vote of committee. 
 
 
 
  5. Fire Department Purchases 
 a.) Storm Warning Siren Batteries 
    Chief Smith presented request to purchase replacement batteries, which are nearing the  

end of their useful life. The 2015 Budget allocated $1,500 for system maintenance, of   
which $1,150 remains unspent. At a cost of $2,570, the purchase of replacement  
 batteries require a budget adjustment of $1,420, which will be drawn from the General     
Fund Contingent Account. Motion (Myrin), second (Kluck) to recommend approval of   
the purchase and necessary budget adjustment. Motion passed 3-0 on voice vote of  
committee. 

 
 b) Command Vehicle  
  Chief Smith reviewed quotes secured form Kunes, Elkhorn Motors, and ….. for the  
             purchase of 2016 Ford Explorer to replace the in-service Command Vehicle. Chief Smith  
  recommended that the purchase be awarded to Elkhorn Motors in the amount of  
            $27,204.08; noting that additional costs will be incurred for required outfitting of the 
            vehicle. Motion (Myrin), second(Kluck) to recommend purchase from Elkhorn Motors as 
             requested by Chief Smith. Motion passed 3-0 on voice vote of committee. 
 
 6.    Economic Development Market Assessment – Consulting Services Contract 
 Administrator Tapson presented draft Consulting Services Contract with Redevelopment 
 Resources for performance of an Economic Development Market Assessment study in the    
 amount of $35,100. Tapson noted that the 2015 Budget allocated $25,000 for the study, which  
 was an estimate based on a lesser scope of services than that which was finally outlined in the  
 City’s RFP. Motion (Myrin), second (Kluck) to recommend contract approval and the budget  
 adjustment of $10,100 to the Community Development Fund. Motion approved 3-0 on voice of 
committee. 
 
 7.  GIS Mapping Services – UWW/Pangea Studios 
Administrator presented proposal submitted by UWW/Pangea Studios for GIS Mapping Services 
to be provided at a cost of $15,900. Tapson explained that this is third year of a multi-year 
mapping of the City’s infrastructure systems. Originally budgeted in 2015 as an Electric Utility 
project, it has been determined that the Utility will require only about 3 weeks of service to 
complete the mapping, so the reimaging 9 weeks of contracted service will be allocated to 
mapping elements of the sanitary sewer system. Motion (McClory), second (Kluck) to 
recommend contract approval. Motion passed 3-0 on voice vote of committee. 
 
Motion (Myrin), second (Kluck) to adjourn. Meeting adjourned at 5:55 PM. 
 
Submitted by City Administrator Tapson 


