
CITY OF ELKHORN 
Human Resources 

First Floor Conference Room, 9 S. Broad Street, Elkhorn, Wisconsin 
November 4, 2013 

 
Chairman Brian Olson called the Human Resources Committee meeting to order at 4:30 p.m. followed 

by Roll Call. 
 

ROLL CALL 
Present: Aldermen Brian Olson, Gary Payson, Sr., James Boardman 
Also present:  City Administrator Sam Tapson, Electric Utility Director John Murphy, Police Chief Joel 

Christensen, Finance Director Mary Hinske, City Clerk Darlene Igl. 
 

PROPOSED WAGE/SALARY PLAN 
The proposed wage/salary plan was discussed.  It was stated that if the plan were to include a merit 

element, the percentage of total increase designated for that purpose would be set by the Council.  A 
step advancement model was proposed for non-supervisory employees.  Average performance would be 
required to receive a step increase. Administrator Tapson stated that the City of Delavan had sent out a 
request for proposals for conducting a salary study which included the City.  Based on the response 
received, the City may opt to conduct a salary study in 2014.   

The percentage level for merit increases in 2014 will be discussed at a future meeting.  Positions “red 
circled” will be reviewed by the Committee on November 18.   
 
REVIEW POSITION DESCRIPTION – DPW FIELD OPERATIONS SUPERVISOR  

The proposed job description for the DPW Field Operations Supervisor was reviewed.  It was stated 
that it is a non-union, supervisory position.  Motion (Payson/Boardman) to recommend to Council to fill 
the vacancy with an in-house promotion of Todd Hanson (draft position description under review).  
Motion carried. 
 
ADJOURN  

Motion (Payson/Boardman) to adjourn at 5:06 p.m. 
 
Darlene Igl 
City Clerk 
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