
CITY OF ELKHORN 
Human Resources Committee Minutes 

First Floor Conference Room, 9 S. Broad Street, Elkhorn, Wisconsin 
 

March 30, 2014 

Human Resource Committee was called to order at 4:00 p.m. by Alderman D’Alessandro 
followed by Roll Call. 

 
ROLL CALL 
Present: Aldermen James D’Alessandro, Gary Payson Sr., Tom Myrin 
Also present:  Mayor Brian Olson, Administrator Sam Tapson, Finance Director James Heilman, 
City Clerk Cairie Virrueta, Utility Operations Director John Murphy, Utility Director John Murphy, 
Library Director Lisa Selje, Recreation Director Wendy Meyer 
 
DISCUSSION ON SPRINGSTED CLASSIFICATION AND COMPENSATION STUDY 
Administrator Tapson asked the committee if or how they wanted to implement the Springsted 
study.  While the study uses the mean or average value, the City uses the 65th percentile as 
Administrator Tapson feels it is less affected by outliers.  Four tiers were used.   When looking at 
the plan, Administrator Tapson said the most important consideration was pay progression 
methodology.  Currently the City employs a blended model in which management staff 
progression is solely based on performance while all others progress to pay range mid-point over 
a four year fixed-rate cycle and then transition to a performance-based system to range 
maximum. The Springsted plan is based almost solely on performance.  Of the 14 employees as 
being identified as below the entry pay rate, 5 are for Library employees.  The cost to move the 
City employees identified as below the entry rate would be approximately $30,000 with benefit 
costs (FICA and WRS.)  Everyone is qualified for the entry rate, except for the City Clerk, who 
Administrator Tapson recommended have the increase incrementally based on attending the 
Clerks Institute Program.  Alderman D’Alessandro asked where the funds for the adjustment 
were coming from.  Administrator Tapson said the contingent reserve fund within the general 
fund and funds within the other accounts.  Mayor Olson supported adjusting the pay entry rate 
for employees.  Alderman Payson noted that when two City positions which are currently below 
the entry rate were rewritten the pay rates were guesstimated and the study shows the correct 
rates.  Alderman D’Alessandro asked what to do about employees whom are overpaid.  Mayor 
Olson said their pay rates would be red circled/capped.  Administrator Tapson noted that these 
employees would receive yearly bonuses, but no pay increase until the market place changes. 
Alderman D’Alessandro worried about future costs and how it would affect levy limits.  He also 
felt the adjustments should be done as part of the 2016 budget and compete for other projects.   
Motion (Payson/Myrin) to recommend bringing parity to City employees under the entry pay 
range except the City Clerk whose adjustment will be incrementally based on attending the 
Wisconsin Clerks Institute; and to red circle those outside the range.  Alderman D’Alessando 
asked if the motion includes the library positions.  Administrator Tapson said it does not as the 
library has its own budget.  Director Selje said their board may come back to the City asking for 
additional funds for the adjustment.  Alderman D’Alessandro asked the committee members if 
they were OK with the library coming back with their recommendations; all agreed.  Utility 
Director Murphy felt that the utility employees red circled shouldn’t be based on information he 
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obtained.  He will bring back information to a future meeting.  Motion carried; Alderman 
D’Alessandro opposed. 
   
ADJOURNMENT 
Motion (Payson/Myrin) to adjourn at 5:17 p.m. 

 
 
 
Cairie L. Virrueta 
City Clerk 
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