
CITY OF ELKHORN 
Human Resources Committee Minutes 

First Floor Conference Room, 9 S. Broad Street, Elkhorn, Wisconsin 
 

April 29, 2014 

Human Resource Committee was called to order at 4:00 p.m. by Alderman Myrin followed by 
Roll Call. 

 
ROLL CALL 
Present: Aldermen Tom Myrin, Scott McClory, James D’Alessandro 
Also present:  Administrator Sam Tapson, City Clerk Cairie Virrueta, Finance Director James 
Heilman, Police Chief Joel Christensen, Utility Operations Director John Murphy, Library Director 
Lisa Selje 
 
COMPENSATION PLAN – IMPLEMENTATION ISSUES REMAINING 
Three, Four or Five Tier Classification Model 
Administrator Tapson said the City currently uses a five-tier structure and the Springsted study 
used a three-tier.  He recommended the City use a four-tier model as it offers an opportunity for 
a broader range of pay and lessens the effect of pay compression.  The change would not affect 
employee’s current status.  Alderman Myrin and McClory agreed with changing to a four-tier 
classification model. 
Pay Progression Methodology 
Administrator Tapson said the City uses a blended pay progression model in which 
management/supervisory employee pay rate progression is solely performance based and all 
others progress to their mid-point pay range over a 48 month fixed rate step system and then to 
a performance based progression.  He recommended a standard by which all are evaluated and 
compensated equally.  The current model can contribute to wage compression.  Aldermen 
Myrin, D’Alessandro and McClory all agreed to eliminate the fixed rate step system. 
Adequate Funding of Performance Adjustments 
Administrator Tapson said that if the maximum performance adjustment is set too low, 
employees may not see the value associated with better than average performance.  Currently 
the City uses a 2% maximum performance based adjustment.  Alderman D’Alessandro agreed 
and felt that 5% gives more of an incentive to shoot for.  Administrator Tapson recommended a 
4% maximum. Administrator Tapson said the review rating scale can also be changed; for 
example with satisfactory getting a 2.5% adjustment if the maximum is 5%.  Another option 
would be using an indexed COLA plus performance adjustment; for example everyone getting 
1% for COLA, then an amount based on performance.  Alderman D’Alessandro said the COLA 
amount could equal a satisfactory rating.  Alderman Myrin felt it should be left up to department 
heads.  Alderman McClory wanted to make sure it would be financially feasible.  Administrator 
Tapson said the plan could include language for the ability for the council to adjust based on the 
current fiscal condition.    
Ray Range Maintenance 
Administrator Tapson said a key component of compensation management is use of 
compensation surveys to maintain a competitive position for the City.  A limited scope survey 
can be done yearly, with a comprehensive survey done every 3-5 years.  Alderman D’Alessandro 
thinks this is a good idea but doesn’t like to rely on studies to make decisions for the City.  
Alderman McClory felt 5 years was good for performing a comprehensive study.  Administrator 
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Tapson said doing a comprehensive plan validates that the City is using a best practice.   
   Administrator Tapson will take the comments of the committee and recraft a final form of the 
Wage/Salary Plan and share it at the next committee meeting.  The committee agreed to 
scheduling meetings for Mondays before Common Council meetings at 4:30 p.m., as needed.  
Alderman D’Alessandro wanted to see utility and library employees addressed.  Utility Director 
Murphy will be providing information at the next committee meeting.  Library Director Selje said 
she had the resources to bring her employees to the entry level for this year.  
 
ADJOURNMENT 
Motion (D’Alessandro/McClory) to adjourn at 5:06 p.m. 

 
 
 
Cairie L. Virrueta 
City Clerk 
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