CITY OF ELKHORN
Municipal Services and Utilities Committee
Lower Conference Room, 9 S. Broad Street, Elkhorn, Wisconsin

December 14, 2009

Chairman Howie Reynolds called the Municipal Services and Utilities Committee meeting at 4:00 p.m.
followed by Roll Call.

ROLL CALL

Present: Aldermen Howie Reynolds, Ronald Dunwiddie, Gerald Norton

Others present: Administrator Sam Tapson, Clerk Darlene Igl, Stephanie Behrendt — Elkhorn
Independent

REVIEW OF SNOW REMOVAL OPERATIONS

Administrator Tapson reported that he had met with staff on Friday to review issues related to the snow
removal operations on December 9". He stated that it had been anticipated that snow removal would
begin at 10:00 p.m. on December 8™ however, operations did not begin until 5:00 a.m. He stated that
overall the snow removal operations for this snow event did not meet the expectations of the City. The
Snow and Ice Control Plan was presented and reviewed by Committee. It is anticipated that
modifications will be made to the plan after further review by staff. It was discussed that the plan should
include a mechanism for calling out plows after hours when necessary based on road conditions.
Specific conditions may be added to each classification of storm to further define the categories.
Administrator Tapson stated that the city does not have a “bare pavement” policy and this should be
addressed in the Plan. It was discussed that changing the parking restrictions to eliminate all parking on
the streets during a snow emergency should be considered. Administrator Tapson stated that in the
future when a snow event is in the forecast, he will meet with the Director of Public Works, the Police
Chief and Fire Chief to discuss the specific plan for snow removal during and after the storm.

It was suggested that the Committee review the amended Snow and Ice Control Plan in January and
that the plan be reviewed and discussed annually in October or November.

ADJOURNMENT

Motion (Dunwiddie/Norton) to adjourn at 4:45 p.m. Motion carried.

Darlene Igl
City Clerk
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