CITY OF ELKHORN
Municipal Services and Utilities Committee
First Floor Conference Room, 9 S. Broad Street, Elkhorn, Wisconsin

May 12, 2014

Municipal Services and Utilities Committee was called to order at 4:00 p.m. by Alderman
Payson followed by Roll Call.

ROLL CALL

Present: Aldermen Gary Payson, Sr., Hoss Rehberg, Greg Huss

Also present: Mayor Brian Olson, Alderman Tom Myrin, Administrator Sam Tapson, Utilities
Operations Manager John Murphy, Public Works Operations Manager Marty Nuss, Police Chief
Joel Christenson, Fire Chief Rod Smith, City Engineer Gary Welsh, and Elkhorn Newspaper
Correspondent Kellen Olshefski

DOWNTOWN BEAUTIFICATION PROJECT/EBA & CHAMBER PROPOSAL

Alderman Myrin, representing the Elkhorn Business Alliance (EBA) and Chris Clapper, representing
the Chamber of Commerce, presented a proposal for a Downtown Beautification Project. The project
included plants/flowers planted in pedestals to be placed throughout downtown Elkhorn in an effort to
enhance the aesthetic and business environment. The proposal includes purchasing approximately 65
cement planters from Pesche’s Greenhouse because there are 63 brick pedestals in the downtown
area that were designed for this purpose. A few additional pedestals would be necessary for future
replacement if cement planters are broken. The plant/flower groupings would be consistent throughout
the downtown. EBA and the Chamber have preselected a pedestal design which picture, downtown
location map, list of plants/flowers and cost are included in this proposal. EBA volunteers would plant
the flowers with help from FFA, Boy Scouts and Cub Scouts at no cost. The EBA will help place the
planters and the Chamber along with a citizen volunteer have committed to perform maintenance at no
cost to the City. EBA and Chamber are requesting Committee approval and City support in funding
this downtown beautification project at a cost not to exceed $9,500.00.

The City Administrator cited a similar beautification project previously proposed in downtown Elkhorn
some years ago which was unsuccessful due to issues with broken planters and lack of maintenance.
It was also noted that some downtown property owners may not want cement planters for that reason.
It was suggested that the EBA and Chamber reselect a larger planter style which would hold more dirt
and call for less maintenance. Committee advised EBA and Chamber representatives to modify their
proposal to include a larger planter style and a long-term commitment document for maintenance of
the planters to be submitted prior to the next Committee meeting for further discussion.

ADA PLAYGROUND/SUNSET PARK

As part of the proposed Sunset park renovation project, an ADA compatible play structure/area has been
submitted for Committee review. This proposed accessible playground would replace the existing
wooden structure in the sand located adjacent to the existing park shelter near the pool area. Access to
the playground would be from the existing sidewalk surrounding the shelter. Two flexible design options
have been submitted by Gerber Leisure Products Inc. One design includes a taller double deck structure
and the other a lower system design with the other difference is the cost of picnic tables. Both structures

are accessible by means of a transfer point and have ramp access and ground level activities.
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The City Administrator commented that Committee has the option to recommend to Council to accept one
of the two options offered by Gerber Leisure, as a sole source, or follow through with the Request for
Proposal (RFP) process. Discussion on sole source vs. RFP. Additional information was provided that
the sole source was presented due to the proposed construction timeframe of this park renovation project
and how it would fit with the demolition and construction of the new swimming pool. Brief discussion.
Motion (Rehberg/Huss) moved to follow the Request for Proposal (RFP) process for the ADA Playground
renovation project at Sunset Park with bid amount not to exceed $100,000.00 to be financed from the
City’s Dedicated Park Fund.

NETTESHEIM LIFT STATION

Administrator Tapson informed Committee members that the May 8" memorandum included in the
packet explains that additional information will be forthcoming on the Nettesheim Lift State from the
Public Works Operations Manager and will be available by the next Committee meeting.

NORTHEAST WATER TREATMENT FACILITY

Administrator Tapson reported that he had recently met with the Utilities Operations Manager Murphy and
Project Engineer Doug Snyder, Baxter & Woodman, to discuss possible options for construction of the
proposed Northeast Water Treatment facility that may allow for an incremental build-out of the City’s
water facilities. Ultimately, this discussion led to the conclusion that a two-step build-out maybe possible.
The plan is structured to accommodate two wells but houses one well on an immediate basis to only
construct one well on an immediate basis. The second well would be brought on-line at some future date.
Discussion regarding this project’s possible effect on future water rate increases. Committee discussed
maintaining the current Project Engineering firm of Baxter & Woodman or searching for another
engineering firm to continue with this project. Committee consensus was to allow Baxter & Woodman
another opportunity to do some “homework” at no additional charge to the City and presenting Committee
with a written cost-effective plan.

ADJOURNMENT

Motion (Rehberg/Huss) to adjourn at 5:08 p.m.

Shari McKinney
Secretary Pro-Tem



