City of Elkhorn Police and Fire Commission
Minutes of Wednesday July 27, 2011 @ 6:30 P.M.
City Hall Lower Conference Room

VI.

VL.

Call to Order: Meeting was called to order by President Tom Lee at 6:30 P.M.
Roll Call: Commission members present for meeting; Lee, Kelnhofer, Murray and Bray. Absent
was Member Sharp. Also present were Alderman Anderson, Chief Christensen and Chief Smith

and recording Secretary Boeger.

Withdrawals from Agenda: There were no withdrawals from the agenda.

Approval of Agenda: Motion (Bray/Kelnhofer) to approve the 7-27-11 agenda. Motion carried
by majority present.

Approval of Minutes: Motion (Kelnhofer/Murray) to approve the 06-22-11 minutes. Motion
carried by majority present.

Public Comment: There was no one from the general public present.

Items of Business:

Fire Department

1. Fire Chief Smith advised the Commission that there were eight total applicants for the
positions of Firefighter and EMT. Two of those applicants were eliminated after a
background check was completed.

August 10, 2011 there will be an internal interview process and Chief Smith hopes to
bring those six applicants before the Commission for an interview. Two of the
applicants are already certified so this should save the City some money since they
won’t have to pay for them to become certified. Chief Smith thought this group looked
to be a good group of candidates.

Chief Smith handed out the questions that he will be using in the interview process and
advised the Commission that he added a question and also changed the wording in
another question.

Police Department

1. Chief Christensen wanted to show the Commission a short PowerPoint presentation
about the rules and responsibilities that come with the appointment of Police & Fire
Commissioner.

Chief Christensen started the presentation with advising the Commission it’s a great way
to give back to the community and that there may be some interest either with the Fire
Department or Law Enforcement, that is generally why City residents may volunteer to
be on the Commission.



Chief Christensen advised the Commission what exactly is a Police & Fire Commission,
that it is State mandated and it's composed of five citizens, one of which is appointed
annually between the last Monday in April and first Monday in May by the Mayor,
subject to Council confirmation, to serve a 5 year term. This member can’t be related to
anyone on the Fire Department or Police Department or Council.

If there is a population of greater than 4,000 a Police & Fire Commission must be
created. The thought of it is to keep politics out of the hiring process in the Fire and
Police Departments. The Mayor can’t tell the Commission who to hire.

Commissioner Lee asked when the terms ends, how does the process go? Chief
Christensen advised the Commissioner should approach the Mayor with his/her
intentions of whether he/she wishes to continue serving on the Commission. The
Mayor will then appoint a new Commissioner if one is needed.

The Commission is comprised of a President, Vice President and a Secretary. The
Commission has delegated a recording secretary and that is Theresa Boeger, who is the
Chief’s secretary at the Police Department.

Chief Christensen then went on to inform the Commission of the specific duties that the
Commission has with hiring the Chiefs, creating a hiring/eligibility list, approve the
Chief’s appointments and discipline employees (including the Chiefs).

Commissioner Lee asked if the Mayor runs the meeting when it’s time for the hiring
process? The Chief said no, it is a group effort to reach the agreement. The actual
hiring is an important part of the duties.

Both the Chief’s explained to the Commission their general application process and how
their departments come to the number of applicants that are brought before the
Commission to interview.

Commissioner Lee asked about testing for the Police Department. He asked if there was
an alternate test site that applicants can use if they can’t make the Department’s test
date. Chief Christensen said in the past the Department has offered a makeup date.
Commissioner Kelnhofer asked how the department chooses a test. Chief Christensen
advised that there are a couple tests the department has used in the past. The Chief
goes over the test and then decides which one he would like to use.

Chief Christensen then spoke about the discipline process that may occur. How charges
are filed with the Commission and the steps that are taken by the Departments when
charges are brought up. Chief advised that in 2008 a policy that when a charge is
brought to the Commission that the allegation be investigated by the Department first
and if the person making the charge is not happy with the results they can then go
forward to the Commission. If the Chief suspends a subordinate, the Commission is
powerless unless the employee requests a hearing to challenge the suspension.



VIII.

IX.

Chief Christensen advised that there is in fact disciplinary hearing, it must be open to
the public and must determine there is just cause to sustain charges. There are seven
just cause tests that must be met. If those tests are met, the options that must be taken
by the Commission would be suspension, reduction in rank, suspension and reduction in
rank or removal.

The Chief then briefly explained to the Commission about the Open Meetings law. He
advised the Commission that Wisconsin is a free to access State. The Commissioners
should be aware of their surroundings, that it only takes three members to make a
quorum and if the community sees three people on the Commission talking they will
assume that they are talking about happenings on the Commission. Emails are open
records and if you find yourself talking about discussions of the meeting via email, you
could be in violation of the Open Meetings Law.

Set and confirm next meeting date: August 17" at 6:30 PM

Adjournment: Motion (Kelnhofer/Bray) to adjourn the meeting. Motion carried by majority
present. Meeting was adjourned at 7:26 P.M.

Robert Sharp Date
Secretary, Elkhorn Police and Fire Commission



