
CITY OF ELKHORN 
Police and Fire Commission Meeting 

First Floor Conference Room, City Hall, 9 S. Broad St, Elkhorn, WI 
November 19th, 2014 at 6:30 PM 

 
 
The Police and Fire Commission meeting was called to order at 6:30 p.m. by President Lee followed by 
roll call. 
 

ROLL CALL 
Present:  President Thomas Lee, Commissioner Kathy Murray,  Commissioner Hugh Pruess and 
Commissioner Craig Rasmussen.  Also present:  Police Chief Joel Christensen, Fire Chief Rod Smith and 
Recording Secretary Theresa Boeger. 
 

WITHDRAWALS FROM THE AGENDA 
None 
 

APPROVAL OF AGENDA 
Motion (Murray/Pruess) to approve the November 19th agenda.  Motion carried. 
 

APPROVAL OF MINUTES 
Motion (Rasmussen/Pruess) to approve the July 30th, 2014 minutes.  Motion carried. 

 
PUBLIC COMMENT 
None 
 

ITEMS OF BUSINESS 
 
Fire Department 
 

1.  Discussion regarding the staffing of the EMS/Fire departments was discussed.  Chief Smith 
explained the paid on premise idea versus the full time staffing.  Commissioner Lee asked if 
other City’s our size have full time staffing and Chief Smith advised some do. 
 
The last three that were interviewed, two have already quit the department.  Chief Smith 
advised they are down to 29 members.  Chief Smith advised there are a couple factors that 
making it difficult to keep members, one is the schooling, there just isn’t enough time anymore 
with full time jobs, and another factor is,  there are only about three members that actually 
work in the City and they are not always able to respond to calls. 
 
2.  Chief Smith advised the Commissioners that he has six new applicants that he would like to 
bring before them for interviews.  He advised that they have their internal interviews December 
3rd and he feels all six would be advancing.   
 
The Commission decided to hold interviews for the Fire/EMS Department on December 9th at 
5:30 P.M. 
 
 
 
 
 
 



 
Police Department 
 
1.  Chief Christensen provided monthly reports to the Commission and talked about some 
personnel issues at the Department. 
 
Community Service Officer Applicants took a non-medical bifurcated suitability test on October 
25th and those results were just received today so, they will be checked over and hopefully hire 
from the list.   
 
Officer Grady Worland is now officially on his own and is currently working the PM Mid-Shift 
and for 2015 he will be assigned the third shift. 
 
Chief Christensen advised that the budget was approved and items of interest for next year 
include a server, computer work stations, new interceptor vehicle, and department issued 
firearms. 
 
The Department will be participating in a County wide traffic enforcement task force from a 
grant that the Sheriff’s Office received.  The first event will be November 26th, 2014. 
 
The Department also successfully participated in Operation Trick or Treat. 
 
Chief Christensen finally advised call volume was up and there were no outstanding issues in 
the Department. 
 
2.  Chief Christensen continued his discussion with the Commission on their roles and 
responsibilities as a Fire Commission.   
 
The Commissioners looked over the Rules and Regulations outline and suggested some items of 
interest that may need to be further explained or corrected. 
 
Recording Secretary Boeger had collected Rules and Regulations from other City’s in Wisconsin 
and will pass those onto the Chief to look over and pass onto the Commission if needed.   
 
 

SET AND CONFIRM NEXT MEETING 
December 9th, 2014 at 5:30 P.M. 
 

ADJOURNMENT 
Motion (Murray/Pruess) to adjourn the meeting.  Motion carried.  Meeting was adjourned at 7:45 p.m. 
 

 
__________________________________   ____________________ 
Robert Sharp       Date 
Secretary, Elkhorn Police & Fire Commission  
 


